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CPOE Time Line 
•  June 2003 – Begin Design and Build of CPOE with Cerner—later on 

hold due to work on supply chain 
•  September 2005—Begin active CPOE design/build  

–  CERNER ASC (Accelerated Solutions Center) 
•  June 2007—Nursing Documentation Live 
•  March 2008—CPOE Go-Live rescheduled due to network concerns 
•  April 18, 2009—Burn Unit CPOE Go-Live 
•  April 27, 2009—Newborn ICU CPOE Go-Live 
•  April 30, 2009—UNI CPOE Go-Live 
•  May 2, 2009—CPOE Go-Live (All Inpatient Units) 



What Went Well 



What Went Well 

•  Burn Unit Pilot 
– Adrian 

•  Wide spread use of ‘Super Users’ 
•  Daily ‘De-briefing’ Sessions 
•  IT Command Center 
•  Nursing Documentation before COPE 



Could Improve 

•  Workflow with laboratory orders 
•  Radiology catalogue 


