
GET THE MOST OUT OF 

PROJECT MANAGEMENT

ABCõs to Avoiding Disaster



IN APPRECIATION

Texas Tech NORAD/NorCom

Universities of Oregon FedEx (worldwide)

University of Utah American Express (worldwide)

Brigham Young University Starbucks (worldwide)

Universities of Alaska United States Architect

UCLA ZionsBank

Duke State of Utah 

University of Arizona UDOT

Colorado State University

Kansas State University



WHY DO MAJOR PROJECTS FAIL?

òOur Customer is given the wrong role in the 

project

òThe Technologies have not been proven

òOur Process is foreign to the Customer

òThe Design is conceptual

òOur Solution meets requirements, but not the 

need

òTesting is confused with Validation



OUR CUSTOMER IS GIVEN THE WRONG ROLE IN 

THE PROJECT

rchitect the Solution

éMake sure our Customer is treated as 

a Business Architect

òOur Customer is NOT our Sponsor!

éJust because they have the money doesnõt make them 
the Sponsor

éOur Sponsor should come from our òside of the houseó

éOur Customer should be well represented on our 
project team



OUR CUSTOMER IS GIVEN THE WRONG ROLE IN 

THE PROJECT
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THE TECHNOLOGIES HAVE NOT BEEN PROVEN

e secure in the underlying technologies

òDropping a new technology into the solution de-

focuses the project

éTry not to change technologies as part of the solution

éA new technology introduction can/should be a 

separate project

éOur Customer doesnõt need to be part of the 

technology project

éProve the technology outside the new solution



THE TECHNOLOGIES HAVE NOT BEEN PROVEN

�‡ Tiles kept falling off in launch and re-entry

�‡Process review showed an òinnovationó in applying the tile sealant


