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ICD10T Hospital Compliance
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Wil you be ready?
Charlie Bernstein, Product Marketing,
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The Problem

Hospitals need to be |@D
Compliant by October 2013
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ICDH10-PCS
Each Code Tells a Story:

System
ol D| B

Gastrointestinal

A character is a stable, standardized code component
Holds a fixed place in the code
Retains its meaning across a range of codes

A value is an individual unit defined for each character 3M
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\I» ~1DI000
in ICID10

ICD10CM Diagnosis Classification System
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~174)000
in ICIBY

ICD10PCS Procedure Classification System
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ICD-10-CM

| S72301A Unspecified fracture of sl$af2322A Displaced transverse fraQ@g326A Nondisplaced transverse

ICD-9-CM

821.01 Fracture
of femur, shaft,
closed

of right femur, initial encounter for of shaft of left femur, initial encounteaébure of shaft of unspecified femur,
closed fracture closed fracture initial encounter for closed fracture

o 72322G Displaced transverse fra&t(#826G Nondisplaced transverse
S72301G Unspecified fracture of & as%ﬁsaft of left femur, subsequent fracture of shaft of unspecified femur,

of right femur, subsequent encoungeﬁcoumerfor closed fracture with Subsequent encounter for closed fracture
i
e

for closed fracture with delayed heg llw%e d healing with delayed healing

S72302A Unspecified fracture of sha323A Displaced transverse fraQudg331A Displaced oblique fracture jf
of left femur, initial encounter for closhiaft of unspecified femur, initialshaft of right femur, initial encounter for
fracture encounter for closed fracture closed fracture

=

S72302G Unspecified fracture of § g%?ZSG Dlsplac_e_d transverse fraBii2831G Displaced oblique fracture
of.shaft of unspecified femur,

shaft of right femur, subsequent
of left femur, subsequent encounter fpr .
) . subsequent encounter for closed encounter for closed fracture with
closed fracture with delayed healin, . . )
acture with delayed healing delayed healing

S72309A Unspecified fracture of sha#t324A Nondisplaced transverseS72332A Displaced oblique fracture of
of unspecified femur, initial encourftacture of shaft of right femur, initiadhaft of left femur, initial encounter for
for closed fracture encounter for closed fracture closed fracture

S72309G Unspecified fracture of $ia#324G Nondisplaced transverseSs72332G Displaced oblique fracture of
of unspecified femur, subsequent fracture of shaft of right femur, shaft of left femur, subsequent encounter
encounter for closed fracture with subsequent encounter for closed for closed fracture with delayed healing
delayed healing fracture with delayed healing

S72321A Displaced transverse frasiiz825A Nondisplaced transverseS72333A Displaced oblique fracture of
of shaft of right femur, initial encouinéeture of shaft of left femur, initial shaft of unspecified femur, initial
for closed fracture encounter for closed fracture encounter for closed fracture

=+

S72321G Displaced transverse S72325GNondisplacédansverse
fracture of shaft of right femur,  fracture of shaft of left femur,
subsequent encounter for closed subsequent encounter for closed
fracture with delayed healing fracture with delayed healing

Many possible co

S72333G Displaced oblique fracture
shaft of unspecified femur, subsequen
encounter for closed fracture with
delayed healing

—

des
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Comparison of I9@Rnd(1CR0DiagnoesiLaodes

ICD-9-CM ICD-10-CM

. . Inpatient
Use Inpatient Outpatient Outpatient
# Characters 3-5 Alphanumeric /7 Alphanumeric
# of Codes ~13,000 ~69,000

8 © 3M 2011. All Rights Reserved. m
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Comparison of 10@nd 1CR0Procedur€odes

ICD-9-CM ICD-10-PCS

Use Inpatient Only Inpatient Only
# of Characters 3-4 Numeric 7 Alphanumeric
# of Codes ~4,000 ~72,000

NoteCPT codes will continue to be used for hospital outpatierdaprdocedure
professional coding

9 © 3M 2011. All Rights Reserved. m
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(999999) Sample Facility
AnyCity, Any State ICD-10 Translation - Estimated Impact Analysis
Comparison of ICD-9 vs. ICD-10

using MEDFAR 2008 dischanges

Claims Impacied By ICD-10 Translation % of Claims by Specialty Impacted by ICD-10 Translation

Mesmosurgery  (100%)

CT Surgery  [90%)

0 4 3 S 'w Fa B
| 21 2012 00
FACOD Codes [ & of I0D-10 Codes Options
Diagnosis Codes [OX) 24,245 Ez,079
Procedwre Codes (Proc) 2905 168,625

How Claims are Affected by ICD-10 Translation
Facility Comparison to Any State & National

sEEEEE:

%% of Total Claims

Claims with only ~ Clalms with only ~ Both DX & Proc
£ 1-Many Proc 1-Mary

Affecting DRG ~ Affacting DRG

Claims. with Claims with only Clairms with only Both DX & Proc
1-Many Codes O 1-Many Proc: 1-Many Codes 1-Many
DRG Affecting DRG Affecting DRG Affecting DRG
Facility 2,012 [ 530 501

11 © 3M 2011. All Rights Reserved.
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Here Is what we know today:

A The ICELO version of MIRGs posted on the CMS website replicates
the ICB® version of the NIRGs (subject to change between now ant

2013)
U ICD9 to ICELO Mapping provided.by CMS via the General
Equivalency Maps (GEMS)

U Once sufficient data code i EIM/PCS becomes available,
CMS will likely use the increased specifick{CEMIPCS to
enhance the MIBRGS

12 © 3M 2011. All Rights Reserved. m



GEMSYWHAT IS IT?
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Whataarelthe IGENIS

GeneralEguivalenceéMap 0 9 Flags
ra e . TI500xA 9300 10111
A 4 B+d|_rect|onal maps available on the CMS and NCH[T1300xa £914 10112
websites T1300x5 5085 10000
, . . . . T1501x4A 9300 10111
A The GEMs giad plausible translation alternédivirge  [[1391xa e914 10112
complete meaning of the code being looked up T1501x5 6085 10000
. . . . . . . T1502x4 9300 10111
Tabular instruction, index entries, guidelines, and appllcat;ﬁggig E9L4 10112
Coding Clinic advice T1502xD E914 10112
Al ternatives include 1: 1, o6one to ma
translations
Source Target aka
FromlCD9-CM TolCD10CM/PCS nforward mgppi
FromlICD10CM/PCS TolICD9-CM Abackward mapp

A Available on the NCHS and CMS websites

© 3M 2011. All Rights Reserved.
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Using the GEMS?

I-10 9

Flags

TL300xa 9300
TL500x4A E914
TL500xD 9300
TL500xD E914
TL300xs 9085
TL501xa 9300
TL501xa E914
TL301xD 9300
T1501xD E914
TL301xs 9085
TL502xa 9300
TL502x4A E914

TL302xD 9300
TL502xD E914

10111
10112
10111
10112
10000
10111
10112
10111
10112
10000
10111
10112
10111
10112

GEMS

Developed by 3M for CMS
to identify the relationship
between ICDand ICR20

ATranslate your IG®Codes to IGO0
ABuild programs to interpret the translations
AUsed by vendors to update their solutions

AUsed by vendors to develop translation tools you
can use for conversion

© 3M 2011. All Rights Reserved.



3M Health Informa

16

ICD-9-CM Diagnoses

e

T1500x4 9300 10111
T1500x4 E914 10112
T1500xD 9300 10111
T1500xD E914 10112
T1500x5 9085 10000
T1501xa 9300 10111
T1501x4 E914 10112
T1501xD 9300 10111
T1501xD E914 10112
T1501xs 9085 10000
T1502x4 9300 10111
T1502x4 E914 10112
T1502x0 9300 10111
T1502xD E914 10112

Conversion Tables for Knee Superbill

$Input Codes

Diagnoses Procedures

"

GEMs/s Tools

= Export

w

[ (Analyze ﬁDocumentation

Osteocarthrosis, localized, not specified whether primary or M179
secondary, lower leg

|Osteoarthritis of knee, unspecified

Ostecarthrosis, unspecified whether generalized or localized, lower M179
leg

’Osteoarthritis of knee, unspecified

MO07661

|Enteropathic arthropathies, right knee

M07662

|Entercpathic arthropathies, left knee

MO07669

|Enteropathic arthropathies, unspecified knee

M12861

IOther specific arthropathies, not elsewhere classified, right knee

M12862

IOther specific arthropathies, not elsewhere classified, left knee

M12869

© 3M 2011. All Rights Reserved.
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Other specific arthropathies, not elsewhere classified, unspecified
nee




ICD10: CONVERSION INMPAC



3 HealthInformation Systems | S R
“
Globaliuse of IGDD: Catching upiwithdhelindustrialized

AnWe wish we
taken advantage of the time B RN
t hat we ha d\b._ﬁ

Zealand
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Productivity

32% to 50% decrease In productivity

Hire More Coders Additional Cost/ Lower Profits
Code Less Lower Reimbursements
Better Documentation Reduce coding time
Coder Training Reduce coding time
Coding Efficiency Tools Reduced coding time

19 © 3M 2011. All Rights Reserved. m



Productivity Tools

Documentation

ATrain Physicians on I€ID coding requirements
A Laterality, Detalil, etc.

AClinical Documentation Improvement Systems

AComputer Aided Physician Documentation



Productivity Tools

Coding Tools

AICD10 Coding Software
AEf ficient Codi nl@Cddesgi ¢ P
ADual Coding (IG®& ICELO)
Alntegrated IGIDO codebook



Productivity Tools

Coding Tool® Computer Assisted Coding

A Expedites the inpatient coding process with expert logic and intell
mapping tools that analyze and interdrasezktlinical documentatiol
to identify codes for review by the coder.

Automate the interpretation of documentation
Reli ablea accurate coding of

Integrated with HIM Coding Systems

> > > >

Improved coder productivity to help compensate for additional bu
ICD10

22 © 3M 2011. All Rights Reserved. m



The CAC Customer Experience
- N

Inpatient CAC Results at Eastern Maine Medical Center:
A30% increase in records coded per hour

A12.5% HIM FTE reduction

A7.4% AR reduction

A100% reduction in outsource coding costs ($200,000 annually)
A7% increase in coder satisfaction

(& /

ANPeople assume that an el ectronic recor
and smaller in size. But, in some cases, it actually makes the record larger

with more data and information. The CAC software helped our coders

identify complications in the patient record that might otherwise be missed

€. Thatoés going to improve our document
rei mbur sement and quality statistics. OO
- Danielle Berthelot, RHIA, HIM director, Wo man6s Hospit al
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Real-world results: Productivity and ROI

Haospital Name

Real Medical Center

City/5tate

Select Ezpected
Improvement <
[Inpatient]

California

Select
Ezpected

Improvement

Total Estimated Total Estimated

2 Year ROI

$338,331

Current Hospital Metrics

5 Year ROI

$590,825

CAE - Estimated ROl

Total # of Staff | Equivalent Total ¥ of Average Cost T (e /""_I
Coders Outsource Coders Fer Coder E#"'
7.00 4.14 11.14 557,938 5645,566 T f,.--""' D
Results 0 e
4 Coders Total Savings Total Savings
Improvement |wilmprovement Per Tear DOver 5 Years _ ' . ' ' .
Inpatient 20% 4.67 581,174 5405,268 4 & o
Outpatient 40% 3.562 583,947 5419,734
Total 39% 8.29 $165,120 $825,602 \ = e B
Implementation Cumulative Cumulative
Client investment | Licensing ¥¥ & Training ¥+ Total Cost ¥+ IP Savings 0P Savings Cost ¥ Sawings Cumulative ROI
Year 1% i1 3,873 | 5 40,410 | 5 79,283 | 5 21,174 | 5 5 79,283 | 5 165,120 | & 85,837
Year 2 5 38,873 5 38,873 | 5 21,174 | 5 5 118,157 | & 330,241 | &5 212,084
Year 3 5 38,873 5 38,873 | 5 21,174 | 5 5 157,030 | 5 435361 | 5 338,331
Year 4 5 38,873 5 38,873 | 5 21,174 | & 5 185,904 | & 60,482 | 5 464,573
Year 5 5 38,873 5 38,873 |5 21,174 | 5 5 234777 1 5 825,602 [ 5 550,825
Grand Total 5 194,367 | & 40,410 | 5 234,777 | & 405,868 | & 415,734
" “ear1costs include implementation and training M Confidential
& 30 2010, All rights reserved

" Pricing provided herein is only an estimate and should not be considered an affer

© 3M 2011. All Rights Reserved.



Productivity Tools

Coding Tool® Computer Aut@oding

A Computer driven tools that derives the correct code from clini
documentation

A Autecodes 75%

A Improves Productivity

A Drives coding Accuracy

A Strong Synergy with improved documentation soluti

25 © 3M 2011. All Rights Reserved. m
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owWe wish we would have taken advant:
O f t he t i1 me 1t h

Why should | start now?

More to do than expected
Vendor Applications & Integration
Training
What else needs to be converted?

How long to find everything?

26 © 3M 2011. All Rights Reserved. m
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Where are the Codes?

‘b

CMS indicates Hospitals will need to convert the following freéim ICD

What needs to be Updated? What needs to be Updated?

Purchased i.e. 3M, Form;fII _ _ Translation
Applications McKesson, Epje Schertiiis: Flectronic e
Homegrown Translation Database & Reports Translation
Applications Tool il
Reimbursement Translation o Translation
Contracts Treatment Policies

Tool Tool
Hospital #  Translation [ Documentation & Translation
Procedures — Tool Training Tool

Consulting Services are available to assist as well.
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