


PROJECT PHYSICALS DON’T HAVE TO BE PAINFUL

Metrics should expose the symptoms of concern -

Create a metric that guides the project toward the remedy
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Portfolio

Program

Project

Portfolio – a collection of projects contributing to an organization

Program – multiple, inter-dependent projects

Project – a single effort with a schedule, a budget, and deliverables

Projects contribute to Program and Portfolios, and Portfolios and Programs strongly affect Projects
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• A single project does not  HAVE to score high on every strategic objective

• A group of projects (portfolio) should show an appropriate distribution 

across the stated strategic objectives
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Track project progress to avoid resource bottlenecks
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Least 

Flexible

Moderately

Flexible

Most 

Flexible

Scope

Schedule

Resources

• Scope, Schedule, Resources – they are not born equal!

• Level of Flexibility helps to determine level of reporting rigor

• Metrics should focus management on the Least Flexible 6
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 Define the scope in appropriate detail

 Scope is best defined in “Is / Is Not” format

 “Is” - in scope – is part of the project

 “Is Not” - out of scope – is not part of the project

 Use Cases can be used to clearly describe how the 

outcome of the project will be used

Use            

Case

 Do NOT create a schedule or resource budget until scope is defined and validated

 Do NOT request a “percent complete” report or metric!!!!

 Measure scope progress based on Use Cases completed and validated
7
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Portfolio Dashboard of Project Vital Signs
Least Flexible – most pressing, most constrained

Moderately Flexible  – pressing, constrained

Most Flexible – least pressing, least constrained

Baseline Schedule
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(High priority on the bottom – low priority on the top)

Portfolio Resource Diagnostics
• Track project vs. non-project availability

• Baseline actual capacity

• Show project assignments by project by priority 
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The “presenting” problem often hides the actual illness
!!   A project behind schedule might be the result of poor scope definition

!!   A project over budget might be the result of using the wrong skills

!!   A project with a lack of resource attention may be the wrong project for the organization



Questions?

Comments?

Concerns?

Gripes?

Emotional Outbursts?


